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Dear Youth Work Education Provider,  

 

The Youth Workers’ Association is committed to ensuring that the best possible Youth Work 

education and training is available to prospective youth work professionals. As a result of our 

consultation we have established a course endorsement process.   Formal endorsement of 

Youth Work courses by the YWA will not only recognise the quality and good standing of 

courses it will also provide automatic membership eligibility for your graduates.  

 

We encourage you to submit your course for endorsement.   The YWA considers that 

endorsement will raise the professional standards of the industry and will be a positive 

marketing opportunity for education and training providers.  We intend to advertise all 

endorsed Youth Work courses on the YWA web and in our newsletters to our 400 members 

and supporters.  There are four sections to the attached Application for Endorsement 

package. The first outlines the Course Endorsement process, the second is the Course 

Application, the third is the Teaching and Learning Document, and the fourth is the Graduate 

Capability Statement.   We hope that it provides education and training providers with a 

comprehensive overview of the quality assurance and the benchmarks that have been set as 

education standards by the YWA Board for Youth Work education and training.   Setting 

these benchmarks will ensure that the endorsement process maintains integrity and 

transparency.   The panel that assesses the applications will use the criterion that has been 

outlined. 

 

The YWA will appoint the panel that will assess the applications.   You will find a summary of 

the process in the next section.   To support this transition to Youth Work Course 

Endorsement the YWA Board has also decided that 2013 will be considered a transition 

pilot.  Those courses that are included in this pilot will have endorsement for a period of two 

years and will be acknowledged as our collaborators in establishing what we consider to be 

a very important function of a successful Professional Association.    

 

Please note that during this transition the YWA is funding the implementation phase of 

course endorsement and does not intend to charge our partner providers.   This is not about 

funding the Association but about building the capacity of our industry.   Post initial transition 

phase  we will apply a fee to new courses that will reflect the cost of administration to those 

who wish to submit to the process. 

 

We look forward to working with you. 

Yours sincerely 

 

YWA Board. 

 

Youth Workers’ Association 
PO Box 23 

Carlton South, VIC, 3053 
Email: info@ywa.net.au 

 

mailto:info@ywa.net.au
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Establishment Process for YWA Training Course Endorsement Panel 
The YWA Board has consulted with its members and met with training providers to 
discuss the establishment of a robust and transparent process for youth work degree 
and diploma course endorsement.  This process, combined with the work of the 
YWA to review international endorsement models and extensive feedback from our 
members, has led to the following process to appoint an Endorsement Panel and 
chair. 
 
The top 4 responses from members regarding the appointment of a panel and chair 
to facilitate the endorsement process are below. 
Someone with  experience in Youth Work education 74 

A person from the sector 68 

Peak body representation 65 

Youth Workers’ Association members 59 

 
Appointment of a Chair 
After considering the responses of members, the YWA Board has invited Professor 
David Maunders to chair the Endorsement Panel.  Dr Maunders is a highly regarded 
academic with a long history of participation in Youth Work and the education of 
Youth Workers in Australia and internationally. David participated in the 
establishment of the first degree level Youth Work course in Australia and was the 
coordinator of the Youth Work course at RMIT (and its forerunner) for many years. 
He has also taught at a number of other universities both in Australia and overseas.  
David was a long term supporter of previous iterations of the Youth Workers’ 
Association in Victoria and a long standing member of YACVIC.   David’s credentials 
and credibility in this area are significant and the YWA Board believes that David will 
bring an excellent understanding of quality provision to the deliberations of the panel.  
 
Peak Body Representation 
The Board has requested representation from YACVIC on the Endorsement Panel. 
 
An Industry Representative 
The YWA Board have combined the categories sector and member in line with other 
professional association processes that an industry representative must also be 
eligible for YWA membership. The Board will appoint a member to the panel from the 
following criteria: 
 

Has a minimum of five years experience 
in the youth work sector post graduation. 

Has a youth work degree. 
 

Is a current YWA member. 
 

Can evidence participation in Youth 
Work networks in their community and 
region. 

Is currently employed by a Youth Work 
agency. 

Is not currently working for a provider of 
youth work training. 

 
Nominations for this position will open in October and all members will be notified.   
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YWA Board Member 

As a YWA entity proper governance requires a YWA Board member to sit on the 
panel. The Board will appoint a member to the panel from the following criteria: 

 A current YWA Board member. 

 Has a minimum of five years experience in the youth work sector post graduation. 

 Can evidence participation in Youth Work networks in their community and region. 
 
 

Potential Conflict of Interest 
Any Panel member with a potential conflict of interest with a particular training 
provider will be asked to disclose that conflict of interest to the panel prior to 
participating in the endorsement process for that training provider. 
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SECTION 1 

 

ENDORSEMENT PROCESS 
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Establishment of an Independent Panel. 
The YWA has undertaken to establish an independent panel that will assess the applications. 
The panel will be made up of the following; 
 

 Independent chair with substantial experience in Youth Work Education and Training 

 Peak Body representative 

 Industry representative (rotational).    

 YWA Board member (any board member with a perceived conflict of interest will be 
excluded from being nominated for this role) 

 
 
 
What are the Endorsement Options 
The YWA will ask the panel  to recommend the following; 
 

1. Endorsement 
2. Provisional Endorsement with recommendations 
3. Course does not meet the following benchmarks (list them) 
4. Course provided with advice and time to re-organise and respond to recommendations. 

 
  

  
What information will be Public on the YWA web 
The YWA will publicise those courses that have Endorsement and Provisional Endorsement 
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Provider Process 

 
In the next section you will find an application form that will provide the panel with a summary of 
your Youth Work course.   You are also required to supplement the form with examples and 
evidence.   The list is in the declaration section but we have also listed it below to assist you.   We 
suggest you plan on building a portfolio that will include the following; 
 

a) The course curriculum, including outlines of student requirements; 
b) Complete a matrix of content areas covered in each level of the qualification; 
c) Qualifications of teaching staff and 500 word statement of experience; 
d) Fieldwork Placement Requirements and a list 6 fieldwork partners; 
e) Number of field placements and percentage of field placements that are supervised by 

qualified Youth Workers. 
f) Example of reading list and resources used if that is available in the outlines that will be 

sufficient. 
g) Course duration and structure of delivery; outline what common subjects are shared with 

other disciplines. 
h) Compliance with the Youth Sector Code of Ethical Practice; 
i) Course Approval and Grievance Procedure will be displayed for students and staff; and 
j) Case study of a student journey including  

- Fieldwork; a description of placement experience 
- assessment examples, 3 examples of written assessment 

 
 
The YWA Board understands that this is an extra administrative task as the Board has two 
education representatives.   However, we can only stress that to build the capacity of an industry 
we must engage with the training and education of graduates.  This process may also highlight to 
us where we need to improve our own work to engage with industry so as they become partners 
with us and education and training providers to improve the quality of graduates. 
 
You will see on our web page that there are four sections.   The course application section is in 
word for easy use.  The other documents are benchmark statements that align with international 
Professional Associations on good practice in the Education and Training of Youth Workers.   It 
stands as an endorsed YWA document to support the work of Education Providers and to make a 
clear statement about good practice.  
 
Finally, we have asked you to send your documents to our post office box.   You may want to hand 
it to someone; if that is the case we can arrange a Board member to meet with you. 
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SECTION 2 

 

COURSE APPLICATION 
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YWA Endorsement of Diploma/Bachelor of Youth Work Programs 

Course and campus information 
 

Your Details 

 
 

Name 
 

(Education provider) 

 
 
 

(Campus) 

 
 
 

 
    
 

Contact Phone number 
 

 
 

 

 
Send this form, together with supporting documents to YWA Course Endorsement: 
 
                         Youth Workers' Association PO Box 23. Carlton South, 3053 
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SECTION 2 - APPLICATION DETAILS 

 
Name of Education Provider: 
 

 

Course Code:  
 
 
  

Campus location: 
 
 
 

Email: 

 

 

Postal address:  

 

 

 

State: Post Code: 
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CONTACT DETAILS 

 
 
Contact Details 

 

Title: Surname: Given name(s): 
 
 
   

Position: 

 

Department: 

 

Phone:  

  

Email: 
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COURSE DETAILS 

We would like to understand how your course operates whether it is on the job and off the 
job; or in class. 

In class/off the job attendance (%):  

On the job or Professional Placement (%):  

How many hours approximately are students on campus? 

Professional/Industry Placement 

Number of placements: Total number of placement hours: 

 
How many students do you have?   It would be really helpful for the Association to get an 
understanding of student numbers in our discussions with Government and others. 

2013 estimate of full –time students:   

   

How many people work (teach and placement) in the course 

Full Time: Part Time: Casual/Sessional: 

   

How long does it take an average student to complete 

6 months                1 Year 2 years                    3 years 2 Years 
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SECTION 3: YOUR APPLICATION TO THE YWA 

Within the current constraints we have endeavoured to provide 
 

1. A course outline and 4 examples of subjects/units of competency outlines of student 
requirements; 

2. We have identified how we match up to the YWA matrix 
3. A snapshot of staff and their skill set and qualifications 
4. Professional/Industry placement and we have provided at least two examples of placement 

and the contact details of a partner we work with. 
 
The YWA would like to support the capacity of the sector to supervise our Professional/Industry 
placements.   Could you estimate how many placements you currently have that are supervised 
by a qualified Youth Worker? 
 
5. Our outlines do identify the resources we use. 
6. We have given the percentage of common subjects with other disciplines or Diplomas 
7. We do comply with the Youth Sector Code of Ethical Practice; 
8. We do have support for students who wish to lodge a complaint and a proper process of 

grievance. 
9. We have provided a case study of a student journey including  

 a description of placement experience 

 3 examples of written assessment 
 

Name: __________________________________ 
 
 

My Position: _____________________________ 
 
 

Signature____________________________________  
 
 
How long have you been running the course?   
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SECTION 4: ASSESSMENT CRITERIA   (Benchmarks provided in Principles and  

Benchmarks section) 
Assessment of applications for endorsement will be undertaken against the following criteria; 

1. Youth Work content that meets the principles as outlined in the education and training 
section.   Though it is understood that there are stages of content in relation to the level of 
the qualification. 

2. Experience of staff and eligibility of members of staff to be members of the YWA.   The 
aim would be to have a minimum of 60% of staff that have Youth Work training or are 
eligible for the YWA under the Alternative entry category. 

3. That the content of the course is delivered both on campus with no more than 35% 
undertaken on the job. 

4. The texts and readings that are used are current and are considered Youth Work texts. 
5. Student’s undertaken youth work placements within youth agencies or agencies that have 

a substantial youth service component.  What percentage of field placements are 
supervised by qualified youth workers. 

6. The Code of Ethical Practice is delivered and frames the delivery of youth work practice 
content. 

7. There is evidence of adequate time to complete structured content and that content is 
delivered within a structure that focuses on young people and Youth Work and is not 
compromised by excessive amounts of units shared with other disciplines. 
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SECTION 5: YWA AND PARTNER EDUCATION PROVIDER AGREEMENT 

1. The YWA and partner education provider agree;  

1.1 General agreement 

a) The YWA are embarking on Youth Work course endorsement.   We want you to verify that 
what you have submitted is what you are actually providing. 

b) The Applicant acknowledges that the YWA retains the discretion not to provide Course 
Endorsement.   Though we are keen to work with providers so that we can provide 
provisional endorsement and improve your capacity to gain full endorsement as soon as 
is practicable. 

1.2 Course Endorsement Timeframe and Renewal 

a. The YWA are currently endorsing courses for a period of two years and then we will work 
with our providers to enter an agreement for an extended period. 

1.3 We are indemnified 

a. The Applicant hereby covenant to indemnify and to keep indemnified the YWA against 
any claim or proceeding that is made, threatened or commenced by any Student or by 
the Applicant and any liability, loss (including consequential loss), damage or expense 
(including legal costs on a full indemnity basis) that the Applicant or the YWA suffers as a 
direct or indirect result of the YWA’s decision not to grant the Course or any other course, 
Endorsed Course status, any breach, or any allegations of a breach, by the Applicant of 
the conditions of the Application or the YWA Requirements, the suspension or revocation 
of Endorsed Course status or imposition of Provisional Endorsed status, or the Course 
Review and Grievance Procedure 

a. The Course Review process of the YWA can be activated when the YWA  has reason to 
believe that an Endorsed Course is in breach of the general agreement and spirit of the 
document. 
The YWA would never take a course of action without extensive consultation with the 
provider. 

 


